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Corporate Priority Key Priorities Notes Responsible 
Officer 

Scrutiny Management Board 
(SMB) 

Responsible for preparing the Work Plan for Scrutiny 
Committee, which once approved would be circulated to all 
NNC councillors and relevant officers. 

Membership to include 3 x Chairs and 3 x Vice Chairs 
Executive Forward Plan sent in advance of meeting. Members can 
complete form to request that an item be scrutinised and why. Board 
will determine (by consensus) if it should come forward. Agendas 
agreed in this meeting. 

Statutory Scrutiny 
Officer 

    
Corporate Scrutiny 
Committee 

• Budget Monitoring 
• Budget Review 
• Corporate Performance 
• Council Buildings and Resources 
• Enabling Services e.g. IT 
• Outside Bodies 
• Children’s Services 
• Customer Services (inc. complaints, requests for 

information) 

• Inward Facing 
• Membership 11 councillors 
• Political balance 
• Monthly meetings 

Executive Director of 
Finance and 
Performance 

    
Place and Environment 
Scrutiny Committee 

• Transport 
• Regeneration 
• Neighbourhoods 
• Housing 
• Highways 
• Climate 
• Flood Risk (statutory only) 
• Leisure 
• Tourism 
• Highways 
• Social Housing 
• Enviro-crime 
• Waste 
• Performance 

• Outward Facing 
• Membership 11 councillors 
• Political balance 
• Monthly meetings 

Executive Director of 
Place and Economy 

    
Health and Wellbeing 
Scrutiny 

• Protection and safeguarding of adults 
• Mental Health and Wellbeing 
• Experiences and outcomes for patients 
• Public Health and healthy lives 
• Health Services 
• Education 
• Domestic Violence 
• Anti-Social Behaviour 
• Crime and Disorder (statutory duty) 
• Performance 

• Outward Facing 
• Membership 11 councillors 
• Political balance 
• Monthly meetings 
• Right to co-opt under the Education Act and NHS Act 

2006 

Executive Director of 
Adults, Health 
Partnerships and 
Housing 

Current 2022/23 Task & Finish Groups – Maintained Nurseries, Asset Realisation, Outside Bodies (pending), Budget Setting 2023/24 (pending). 


